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- "ABSTRAF‘T . : .
RN ) The pressures. engendered by the scarce resources of *

" the' 1980s demand the development of new ¢rganizational designs that
respond to local cultural, economic, and social’ need In the -

4 Cumberland and Shenandoah Valleys, a four-state region containing 12
postsecondary institutions, a voluntary association of colleges was] °

formed to solve mutual and recurring problems_and derive the maximum
< benefit from.scarce gunding, Initial meetings among college

€

““-~representatives confirmed'the benefits of institutional communication
and cooperation and-cénfronted -ainumber of important issues, ..
including ‘the articdlation @& student transfer among institutions, )
mutual concerns relg%ed to academic advising and educational quality, )
declining resources ‘for. staff development, and the special needs of T *

: older, .part-time students. From these discussions solutions emerged’ <

- and were implemented. For example, articulation-agreements were
~developed to remove barriers to studént transfer; a seminar on .
. academic’,advising at Frostburg State College'was opened to:other
association members; members 'shared,informatiom on honors programs as
a response to the question of generdl education quality; an informal .

..agreement. was made to include personnel from miember -‘colleges in staff -

“development; activities; and the viability of residential .

baccalaureate programs was investigated. Plans for further joint -

g activity exist in the.areas of program review and community needs

\i{7'  assessment. (HB) _ «! o .
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7 scenerLo advanced _by Benjamin- Wygal’ PreS|dent of Florida Junior College at

. not fit today's new questlohs. ,
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fntroductlon- 'Dealing with Ambiguity .

«

Thus far,- the 1980s have been a field day ‘for gloomsayers. Conferences

“are held and artlcles wrltten usnng terms llke decline, decrease,’ cutback,

and er055on. Serious educators prophesy the end of the open door; they propose

to wgnd down, the machinery of mass education. Society can no_longer afford

to educate everyone.

N

- -

Thls pattern of thlﬂleg and lannung is shortsighted. " | prefer the

Jacksonvulle. ”Contlnulty, dlsruptton, and readJustment ‘compose a cycl|cal

ongoung process.“ The communlty college’ i em|nently sulted‘to moderate thls
cycle by ass:stnng.wnth the process of readjustment. Our challenge is to re-

establish contlnulty in the llfe of the individual _and to improve quallty of

[4

llfe.[ ] ThlS proposutlon for coplng with change recalls Robert Frostls poem,

Hannibal: P ' R ) .
- « ¢ < v

F:d . i . .

Was there ever a .cause oo £osi,
Ever a cause. that was Lost oo Lon
"t On that showed with the Lapse of Lime £00 vain (2]
; For the generous feans of youth ant Aong

gt

.

We can improve quality of life |f we remember that our old answers wull

»
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The l9805 demand new organlzatlonal deéﬁgns withga focus upon ‘the

[ . -

community college's ability to respond t0flpcal cultural, econom|c, and .
soc:al needs. Requlred are dynamuc yet é%lanced educatlonal programs and
servnoes which maké effectlve and eff:cnidt Jpplncatlon of scarce resources.

We must be creatlve in our thinking in an era of l|m|tat|ons. ff one concept

' “*captures‘the l9 Os, it is amblgulty. And |t is |mpo?tant to remember Freud's

assessment that the abul:ty to- cope wn&h amblgulty is the hallmark of’ maturlty

.." ' X“-« *-\-

i This presentatlon will describe an organuzatlon and a process for usnng
the ;mblgulty of the 1980s. The underlylng assumption is that communnty

colleges are mature enough to convene voluntary associations to solve recurring

problems, improve communxcatlon, derlve max:mum beneflt from the expendlture s

of scarce resources, and not become bogged down in the bureaucracy of associa-

tlon° The guiding prlnclple |s to meét ' the client at the point/ of.' |ndIV|dual

e
not |nstltutsonal need' we exust to Jmprove thk qualnty “of lnfe for our

. . .o . LR .
cl}ents. . S N S o
. ; N ' A . ~ . “'
. T 4’ 'l f - » . : N . . . ' .
. 8- ‘ 3 , s ) . -
. T iy S ~ R - - “‘ 4 . ' . . .
. 1 S S s :

-




' , . N \ - o . ‘ -
o \l \ _"2' . - - [
: ~ . . \ . v . .
4 The Gumbenland/Shenandoah Valleys Associatlon: A Frame of Reference

‘" The Cumberland and §henandoah Valleys form a natural four-state region °

JLER N
t

N -
co;iajnlng twelve institutions of hlgher education. ‘The needs of the

residents of the reglon transcend the parrlers of state boundaries. While

. .. the six communlty colleges and sxx four yearﬂj,stltutlons have shared - - =T ‘——,J

i students for years, no ‘attempt was made to establish any formal relatlonship

-

L

’

among them until l980 ) . . .

~ -

. The Academic Vice Presndent at Shepherd College, a public fdﬁr year
~ . linstitution which is part of the West Virginia state system, |nv1ted the

,chief academic officers from the tegional institutions to a meetlng on his
campus. The purpose of the meeting was to explore the value of an .informal® )

association for information exchange, problem solution, and cooperat|ve

. - planning. Eight of thevtwelve academic¢ offlcers attended a sprtng 1980
"o 0 . .meetjng. ' ’ L ) . ' >

' Lot °
2 ~ . ‘

. . The.partlcipants e%ﬁTSred two issues: What benefit could be: deered
from an assoclation? It was agreed that the persons in attendance could '
do a great deal to improve |nter|nst|tut|onal cooperatlon and communlcatlon. .
Should the group meet- again? -“The consensus wassthat beneflt could be derlved

", from regularly scheduled meetlngs. As a-result, the assocnatlon wa's born. ’
\ .
A second meeting tdok place on the campus of Hagerstown Junior Colﬁege >

(HJC) in November 1981. Each participating academlc offlcer was encouraged

to, submlt i tems for the agenda. The Dean of Instruction® from HJC served

as the convener .and recorder for the meeting., b . :‘ . . s
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! The second meetlng was attended by representatlves from elght lnStltutlons. e |
Seven issues comprlsed the agenda.‘ The d|sposlt|on of the ltems wnll be ‘

addressed from the HJC perspectlve, focusing on ghe value derlved by the

college from participation in the association. = 7 ' LT . o

.

s The Association: A Formatnve Assessment | |, - ’ ~ N .
ﬁ’ M s .. . ) . i
. The first item dlscussed~by the academlc offlcers was program artnculatlon. \‘"l

Two Vnrglnsa instltutlohs, Lord- Faarfax .Commuitity College and Shenandoah %
. ) College, have a SEFIE$ ot/}w\)plus two prog;am-level agreements already

s 0N Y Vs
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negotiated. The agreement$s providé smooth transition from associate to " °
" bachelor's degree. Other academ|c officers described agreements. which

exnsted wnfhin their institutions.,

-

Following the assocnation meetlng, staff from HJC contacted the dean
'at Shenandoah The Vlrginia institution, approx1mately forty five miles’ :
south of HJC, {s interested in transfer students {rom Maryiand Two of
Shenandoah‘s programs, the bacheior of science in nursing and the bachelor
of science in data processnng, are attractTve to HJC stugents HJC staff ’
drafted articulation agreements for Fhese prbgiams following a vnsnt to |
' Shenandoah. The two coﬂieges are in'the: proce s of lmpiementing the agree-
ménts. By the faii 1982, semester, HJC students w:ii be abieito transfer
bgrrier free to these programs at Shenagdoah College. Through the .medium
of the assocration, HJC is abie to provide uncreased opportunitieslfor -

f

clients at minimal cost.’ i

¥
\

Tﬂe process of academic advnsnng is becomlng increaSIngiy important

as more students work are faced with limited funds for,education, and cannot
afqud severai program changes. During the association meeting, one of the
.Maryiand instltutions, Frostburg State College (Fszfi\i;ngunced that -it was 4

.sponsoring a seminar on a&ademlcéadV|s1ng techniquds consul tant had “been

employed from a model program ince funds were already committed FSC

extended an invitation to the other assocnation members to pa;tncnpate HJC,
Allegany Community College (AGE),"and Garrett Communlty Coilege (GCC) sent

" tgams of faculty and aAninistrators to the seminar. )
c . 3 ’,
At HJC, the team of participants sponsored a staff development clinic
for interested facuity foliow»ng the FSC" seminar. The coiiege fadulty and
administration are modifying .the exjisting advasnng procedures as a resuit A

of the seminarigﬁd foiiow-up actuvnty The cost to HJC for a modified adv:snhg

%

program was minimal; the benefit is better service to students

o

r
L 4

’ lncreasnng concern over the quaii y of generai education and its reiation-
Ship to eXCeiience-has emerged in the i9 Os. TRe association's response was

‘a dnscussnon ‘of honors prégrams. Lord, Fai aX‘Community’toiiege, FSC and‘ )
another Maryiand four—year college, Mt. St. ary S, shared the designs of N\ L

oot

‘their programs. . Fréderick Community College (FCC) of Maryiand desc;nbed a




™ ys B ' )
funding strategy for attracting potential.honor students. A consensus

. B B ‘ ¢ \ Y
dev@loped that honors programs -have a place in today's two- and four-year

. . M * - s -

. colleges. K .

- As a result of association dellberatlons, HJC has ‘nitiated the. first .
st course in'an honors program. Further, the college s faculty senate has

‘drafted plans for a faculty scholars program funded through faculty - .
contributions. The program is a direct outgrowth of the ‘FCC design. A

. " special segment of HJC's service area wnll derive benefit from the

. . ! 4 )
N . -4 . .-
-~ dassociation's effort. : .

@ common concern among all participating colleges is declining resources
" . for staff‘development. An informal agreement exists among. assogiation ,\
-+ members ,to lnclude personnal f.rom member cSlleges in. staff development . '
*lgﬁf_AVAMAA_act|v1t|es on the|r campuses at l|ttle of ,nocost. Since the agreemen.
¢ - took effect, faculty from HJC Have participated in actIV|tues at ACC ‘and - .
- Shlppensburg State College in Pennsylvanla (SSC) for only the cost of trans- ]
R portatlon and meals. Resource llmntatlons in the,1980s demarfd that staff !
. development become "a cooperatlve venture. The exchange concept will help,

faculty and staff’ stay current whlle keeping flnancral outlays manageable.

b
v

‘, .

s

. - Community. college students are changlng They are older, atlendlng

‘part tlme, worklng full time, and bearlng gréater famlly responsnbnlltles

|

% . Whlle they remaln |nterested in transfefrlng to baccalaureate programs, they

-

are unable to leave home_ to do so. HJG.hosts three resndent;al baccalaureate\ o

L oe

programs on thé college' S campus; thé_lwere discussed at the assocnatlbn
. s meeting. FSC staff consndéred the rdea worthy of exploration and ag:eed_to
s %! meet wnth HJC personnel to dlscuss other residential programs Currently a

L market analysis, to determlne the vnablllty of a residential baccalaureate o

in management is takldg{place.ﬂ A survey regarding the potential for a t%achen ‘ .

o educatnon program is planned. The assoclatlon has produced better program . s
i v opportunnty for HJC g(aduates and new markets for FSC programs w:th limi ted °.¢*‘~.I L
..expendlture of resoufces.. . : ’ - % e
. “a l . v M : ‘.' N ..‘,. .
oty - 'The colleges whigh’ comprlse the’ assocnatlon represent three regional o
w7 accrednting assoclatlons and four staté approval and evaluatlon agen*nes., s . .

= . - -

.
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- All partlcnpants are concerned about accountabll»ty yet cannot devote
extensive time and resources to periodic program review procedures. )The .
association meeting scheduled for late April 1982 w:ll focus _upon | these
procedures. It is hopedkthat a des;gn will emerge for |nformal consultatlon‘

e regardlng program review and assessment. A pool of knowledgeab]e eyaluators .

, available within the association will sav:}both time and money for member ¢
f colleges. N -
o, N "_‘- : ¢ ) -~ * N
"°"  The recengt association m ting was attended by a representatlve of ° .
‘j; - . the communnty college doctoral program at Vlrglnla Polytechnlc lnstl\ute and
2% .
o State Unnversnty (VPl) Dr. Darrel Clowes volunteered unnverélty support

for topical conferences of |nterest to assocnatlon~members. As a result of :

his offer, staff from HJC and FCC w:}l be partncnpatlng in a community needs

analysis conference on the VPl campus in May l982\ The participatiqp of Vel }’
. - in the asspciation makes available research, evaluatlon}\a:d development

expertise critical to managing the ambiguity of the 1980s. \Qs::ciatlon

. members are developing adalysis and planning models which can implemented

with the assistance'of the university. The result will be more comprehensive,

efficient. planning and needs analysis: cFitical tasks fqr.the 1980s.’
. ; . T : - . . . . LY L)
Conclusion: The Utility of Retrenchment and Re-evaluation

.~ Y v
- ‘ -

. 3

- The pressures engendered by scarce resources contain the potential for

institutional renewal: During the expansion of the 1970s, quality was .

secondary as we struggled with—quantity. Our purrent:gyc]e,of disruption
presents the'opportunity to concentrate on appraising and upgrading our

X\i services &, The greatest challenge according-to Leslie Koltai,
. ) S Chance]l lorNof the‘Los Angeles Communlty College Dtstr{ct will be to foster "
, . 3 T,

An association 1ike

programs

~ ‘ " new an¢'creat|ve thlnklng in an era of llmltatlons.
T the Cumberland/Shenandoah Valleys has a role to pLay it stlmulatlng treat|v1ty Y
: ¥ . :
’ * .-The opportunity for dlalogue; informatlon exchange, and constructhe .
. ,assesment draWsng upon tbe expertlse of two- and four-year colleges serving

‘, a comnon region produces the enrlched environment necessary to sblmulate

%}Creat*vity Ihe Appalachlan region which hosts the Cumberland/Shenandbah -
' ‘Valleys associdation - lS fortunate to have such rich diversity, avallable. ... °
- "' . . . ' z ‘\ o ’ * - - '
""E. * ) \;?\ , ., } .
2] . b ) A‘-'r , .%;4 - . N 8 vy b
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HoweVer. the model is available to other two- and four-year colleges. For
example .the state of New Jersey has formed a consortlum composed of -~
‘seventeen community colleges and three four-year institutions. Their
cooperative actnvntles address the same concerns as the Cumberland/ i
- _ Shenandoah assocnation. The voluntary association model emphasizes new {
designs, strategies, and concepts to manage.retrenchment and conduct

productlve re-evaluation. -

George Vaughn, President of Peldmont Vlrglnla Communlty College, S
efflclently summarizes the new dlmenS|ons of organ:zatlonal development and
’& renewal .’...lnd1v1duals |nvo]ved in the admlnlstratlve process must be
brought together to produce a synergistic effect--assuring that_the whole
of the administrative process will exceed the total of its parts. ne ], When
' the process is energlzed by the interaction of several institutions, the
outcome is suffnclent creatnvnty to reallze the potential Minherent in the

éha}lenge of the 1980s. Perhaps we have reached Freud's stage oprafurlty
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